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In 1994 an experienced busines-
sman called Nicolae Petrov founded
Moldavian Airlines (2M/MDYV), based in
Chisimau, the Moldavian capital city. Five
vears later he expanded his business to neig-
hbouring Romania where he started up
Carpatair (V3/KRP). This airline has its
administrative offices in Bucharest, but deci-
ded that Timisoara was the beiter location
for flicht operations and maintenance.
Nearly ten years later both airlines are sall
totally owned fo the founder Nicolae Petrov:

Moldavian Airlines was the first
private aviation enterprise in this former
Saviet republic and initially used a pair of
leased Ukrainian Yak 42s for services from
Chistmau to Moscow Domodedovo airport,
Domadedovo affered the best connections at
that time to other former Russian republics including
Siberia. Thanks to earlier excellent business relations
demand was high for these conmections but the
demand dropped within months and the Yak 425 were
replaced only a year later by smaller Yak 40s. 4 re-
worked ex- Soviet Air Force Tu-1344 (a former Ti-
135 with long anzennas at the tail) was added in 1996
with one of the Yak 425 returning 1o the airline for a
resumption of Yak42 flights 1o Moscow. this time afso

serving Vmtkovo airport. At that time the acceptance
of Russian aircraft types on schedided services did
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with representatives of Crossair  (Switzerland) - a
multiple distinguished market leader and an example
to a number of regional carriers. A lease-contract was
quickly signed for two Saab 340s which were replaced
by sister-ships during heavy overhauls. This foundati-
on-sione for the fleet-policy is still valid today. But it
was not just aiveraft that Crossair provided. In additi-
on Moldavian Airfines copied and implemented major
parts of the company-philosophy. The airline is now
also engaged in the charter business and they serve
well known destinations like Antalva, Lisbon or

Caorgpatair

not procuuce any problems but the management reali-
mdgﬁatlyrbwamﬂd{ 1o Western aircraft tvpes way
a futire requirement - nof only for comfort but for rea-
sons of economy. Moldavian business (and politics)
saw its fiture in closer alignment to Western Europe.
In stop with this the airline re-drew its network plany
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destinations as  well  like  Turkmenbashi  in
Turkmenistan or Atvrau in Kazakhstan, The Tu-£34

tised 15 still the same aircraft acquired in 1996 but the

interiors have been.replaced by the Crossair style
with comfortable and elegant blue leather seats. The
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340s.

Carpatair was founded in 1999 as the
Romanian sister-company using the license of the less
successful VEG Air which had started up a vear befo-
re. The administrative base is in Bucharest hut prior
to start-up the management agreed a policy of non-
competition with Tarom and decided therefore on
Timisoara as an operating base. This rising industry
metropolis is still the base today and became the hub
Jfor the airline offering the platform to operate niche
routes with small aireraft not offered by bigger car-
riers. The inauguration flight took place in March
1999 from Clyj to Trevisa in Italy, followed by the first
domestic route from Cly to Bucharest. Thanks to
Fistorival connections and the out-sourcing demeand
of the car supplies companies in ltaly the network to
Taly expanded significantly with services to Rome,
Florence, Ancona, Bologna, Veroma, Treviso and
Bergamo with most destinations served a couple of
times per week including several served twice daily. In
the year 2000 both bases, Timisoara and Chisinau,
were cornected with double flight frequencies each
working dayv. A single rotation each is offered on the
weekend. The Tub in Timisoara today offers connec-
tions to the domestic destinations Chy, Sibiu, Bacay,
[asi and Oradea with minimum connecting times.of 20
fes 30 minutes copying the successful Euroerosy con-
cept of Crossair at Basle. The latest expansion con-
centrates on Germany, where Munich and Stuttgartas
the southern German capitals of the agomobile indu-
stry are soon to be served twice daily. Like
Moldavian Airlines Carpatair is vsing a fleet of Saah
3405 which grew from the initial twoaircraft 1o a fleet
‘of six by last spring; in addition a Yak 40 is available
as hack-up. Additionally two Saab 2000s are leased
from Swiss with another six aircrafi 1o arrive by next
spring. The. continuous Jaumn nf.’s'mn m'&am ﬁ'




